
 

 

Observations on the Forward Together in Hope Parish Questionnaire for 

St Bede’s, Bedlington 

  

 
Lord Jesus, open our minds and our hearts 

 as we seek to discern your will 
for the Diocese of Hexham and Newcastle. 

  

Here we present some observations on your parish’s Forward Together in Hope questionnaire. They 

have been arrived at following careful and prayerful consideration of the written information you 

provided. Each questionnaire has been reviewed independently by two people and their views 

compared and moderated to produce this summary. 

The reviewers and the moderators saw themselves as “critical friends” – or mirrors. Their job was 

not to judge your parish but to reflect back to you what they saw. Please bear in mind that the 

observations are based solely on what was presented to us at the end of last year/early this year and 

it is possible that a parish may have changed and developed since that time. Some parishes may not 

have presented details of all of the significant things they are doing and, of course, no written 

document can ever do full justice to the richness of parish life.  

We do hope that providing an independent perspective on what you have presented will assist your 

parish to move forward itself and to enter into discussion with neighbouring communities so that 

new partnerships of larger missionary communities can be developed in the future. 
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What your parish appears to be doing well 

The reviewers of your parish questionnaire highlighted a number of positive aspects including: 

 The involvement of young people at all levels is commendable, as is the priority to build on 
this success and deepen links with the schools and get even more young people to 
participate.  

 The parish also has a very caring nature and wants to ensure that nobody feels excluded or 
neglected, which can be seen from the comments regarding forming a new and larger 
community.  

 

Observations on the Parish Questionnaire process  

Reviewers were asked to offer observations about how thorough and inclusive the process appears to 
have been in your parish.  

They indicated that the information you have provided suggests that it has been an open process 
which has involved a reasonable number of parishioners. The reflective questions appear to have 
been addressed with some seriousness. Your parish has identified some interesting examples of good 
practice and has presented a very tentative view of its ideas about its future.  Overall your parish 
appears to have struggled a little in consulting with parishioners and completing the questionnaire. 

They provided some supporting information for their comments including:  

• Your response lists a number of meetings involving parish, schools, young people, and the 
parish council. 

• Some of your responses to the reflective questions contain more detail than others. 

• In some responses needs were identified but the means of meeting those needs was not 
clear, so for example the questionnaire indicates: ‘People need to be encouraged to 
volunteer’ – with no details how to achieve this. 

• You give an excellent example of good practice in the Good Friday Passion drama involving 
the young people - which will be of interest to other parishes. 

• You parish has a few ideas of what the future might look like, or practical ideas how to best 
prepare. 

• Your parish has consulted with the parishioners and it would be good to understand more 
about the detail of their ideas. 
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Observations on the 10 key areas 

Reviewers were asked to offer observations on aspects of each of the 10 key areas within the 
questionnaire and these are set out below under each heading. In each case they have also provided 

some supporting information. This is included in italics below each observation. 

1. The Christian Faithful 

The information you have provided suggests that: 

• Your parish will experience some difficulty over the next 5 to 10 years in relation to the 
number and age-profile of worshippers. 
Your parish has an ageing congregation and numbers have fallen in recent years.               

72/222 (32%) are aged 70+;             60/222 (27%) are age 50-70; 

54/222 (23%) are age 19-49;  36/222 (16%) are age 0-18. 

There was a sense of concern that the loss of the Sunday mass has and will affect the number of 
people worshipping at St. Bede’s with the suggestion that some existing parishioners find it 
difficult to attend Mass on Saturday evening. On the other hand there is a provisional plan with 
the County Council for 1250 new homes to be built in Bedlington by 2030.   

• Your parish community has some realistic ideas to sustain and increase the number of people 
worshipping and is starting to implement these. 
Your parish recognises that ”the future lies in the hands of the parents and children of your 
schools” and there are some ideas put forward which involve continuing to  build on existing 
school links.  You seem to feel that the main priorities to ensure a viable and flourishing 
community in years ahead are, lay leaders in the community taking on roles of responsibility in 
various areas of parish life, while ensuring no group is excluded.  It was suggested that you 
arrange tea/coffee after the Saturday evening Mass. It is hoped this will help to create a more 
welcoming feel to the Church. Arranging lifts to Mass for those without transport will also help. 

 

2. Leadership 

 The information you have provided suggests that: 

• Your parish is developing good approaches to shared leadership and has some effective 
leadership structures. 
Good examples of Lay Leadership in your parish which work well include: Lay Leaders leading 
Communion Services, Extraordinary Eucharistic Ministers taking Holy Communion to the Sick and 
Housebound and catechists supporting those preparing to receive the Sacraments. 17 Lay people 
are listed as having leadership roles; there is a Parish Pastoral Council which has a significant 
impact on the community and there is a finance committee. Information is passed on to 
parishioners through the bulletin and verbally. Accounts are published. 

 Your parish does have ideas which are yet to be fully implemented. 
Your parish recognises the importance of developing Lay Leaders and there already is leadership 
involvement of lay people.  You are also looking for someone to be the facilitator of the Pope 
John Paul II award scheme.  
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3. Active Involvement of People 

The information you have provided suggests that: 

• Your parish has been able to engage and involve parishioners well in a wide range of activities. 
Your parish has good involvement of lay people with 62 parishioners having DBS clearance.  8 
people are involved in delivering parish programmes including preparation for Baptism, Holy 
Communion, and Confirmation. 26 people are involved in non-liturgical activities. 

You have social activities arranged by the laity including tea and coffee after Masses (weekday 
and Vigil); parish ceilidhs; BBQs, quiz nights and fairs etc.    

• Your parish community has some realistic ideas to invite and prepare more lay volunteers and 
is starting to implement these. 
Over recent years your parish has seen a rise in the active involvement of Young People in your 
Parish. They have been involved in leading a number of services, they were active in the recent 
Church Mission, they are involved in Churches Together services and more recently they have 
been involved in the Parish Council. Your young people have been instrumental in helping create 
stronger links with the nearby Catholic Academy of St. Benet Biscop. You seem to want to 
encourage greater links with the schools as the main way to move forward.  

 

4. Worship and Spiritual Life 

The information you have provided suggests that: 

• Your parish community offers a wide range of forms of worship and prayer and there is a high 
level of lay involvement in developing/leading these. 
Your parish offers a wide range of different kinds of worship and devotions. Some of these 
involve lay people in leading roles, including young people.  There are regular Masses (including 
Mass for the Sick); Services of the Word; rosary and Stations of the Cross. Your parish has a 
Prayer & Spirituality Group which meets regularly and supports not only days of reflection and 
recollection but also events such as Mission, 24 hours of Prayer, Pentecost and Advent services.   
Involvement of the young people has also increased and they are active in supporting and often 
leading services around Christmas and Easter including drama, readings and music. 

• Your parish community has ideas to encourage a deeper spiritual life among its members 
which are yet to be fully implemented. 
The consultation process threw up a number of key ideas and challenges around encouraging 
deeper prayer life. A number of those who contributed expressed a concern that the loss of the 
only Mass on Sunday was a step backwards in promoting a deeper spiritual life. Some suggested 
a special Sunday Liturgy could be arranged to introduce and encourage the children to pray and 
want God in their lives 

One key message concerning the youth 
of your parish was that the 
Confirmation programme should 
continue to ensure the parish is 
sustainable and to encourage young 
people to explore, understand and 
grow in their spiritual lives.  It was also 
considered essential that Exposition 
should take place at least to allow the 
Community to take time to pray and 
reflect.  
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5. Education and Continuing Formation 

The information you have provided suggests that: 

• The links with the primary school are strong and that there are some joint activities between 
primary school(s) and your parish. 
The School and your Parish follow the Diocesan sacramental preparation programmes with 
church, school and parents working together.  Also the Head Teacher and school governors are 
represented on your Parish Pastoral Council. There is a joint parish – school Eucharist on 
Wednesdays and parents are invited to join the school liturgies and Masses. 

• The links with your secondary school are strong and there are some joint activities between 
secondary school and your parish. 
There are good links with the school. Young people from your parish were on the Mission Control 
team during the School Mission, and the parish was involved in making the mission banner; The 
Pope John Paul II award scheme is taking place within your parish.  Pupils from the school and 
from the parish plan and perform the dramas at Good Friday / Pentecost.   There are joint parish 
– school celebration of the Eucharist for Years 11 & 13.  

• Your parish community is starting to encourage continuing formation activity. 
Many of your responses are about formation of young people.  A common theme came through 
as an answer to this particular question – to promote regular Masses led by the schools in the 
Parish.   

There are some opportunities for Adult Formation with reasonable uptake within your parish. 

There is a RCIA programme and the training of seven people for Extraordinary Eucharistic 
Ministry. Your parish has a Lenten Study Group with over 20 people attending as well as 
supporting catechist training. 

 

6. Outreach 

The information you have provided suggests that: 

• There are close and effective links between your community and neighbouring Christian 
communities. 
Your parish is part of the local “Churches Together” which meets regularly. You have hosted a 
number of services including Advent and Pentecost which have been “very well attended.”  Your 
parish has also been involved in hosting Lenten Lunches and contributing to other churches who 
have hosted similar events. You also host  “Open House” – a Parish initiative for all those in the 
community who may live alone or may not have access to events to meet weekly. It is open to 
those of all ages and denominations.   Local church leaders meet 4 times a year. 

• There is very little involvement between your community and other faith communities. 
You do not seem to have specific contact with people of other faiths, though the Open House 
initiative is open to people of all faiths and none. 

• Your community is very involved with the quality of 
life of others in the wider local community. 
Your parish supports the quality of life of others in the 
wider local community through its Open House 
initiative, the work of the SVP and the prison group as 
well as its support of the Asylum Seekers project, and 
the local food bank.  The ecumenical group also meets 
annually with the local MP. 

• Your community has some involvement with the 
quality of life of others in the wider world. 
Your parish is involved in supporting Cafod, Missio and a 
project in Romania which supports orphans. 
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7. Finances (See also the document entitled ‘A Profile of Your Parish in Numbers’) 

The information you have provided suggests that: 

• Your community has sufficient income at present, but may struggle in the future. 
Your parish foresees some possible difficulties ahead because of the age profile and decrease in 
income over recent years.  However the parish undertook some pro-active work in 2015 including 
fundraising initiatives and consequently income for 2014/2015 financial year was back to the 
2005 level. Your parish has found that some people who had been Gift Aid donors now find 
themselves having income below the income tax threshold and therefore unable to make Gift 
Aided contributions. 

• Your community is considering the possibility of sharing resources with other communities. 
Your parish shows a willingness to share resources, “We are a fragile self-sustaining Parish 
whose weekly offertory can help the church to flourish – not just the Parish but those with 
greater need too.” 

 

8. Facilities 

The information you have provided suggests that: 

• Your community’s facilities are not used to maximum effect. 
Your Church hall is used weekly with three groups paying hire charge and then as required for 
other events.  Your Presbytery is currently not lived in and it was suggested that it could be 
offered as a house for retired priests or nuns. 

• Your community is making some use of it’s facilities for the benefit of the Church and the 
wider local community. 
The facilities are used for the parish and the wider community. The church and the hall are used 
by different groups regularly, e.g. Open House, Keep Fit, Dancing parties (hire charge), Churches 
Together Services.  There are some ideas to increase use of the hall and the presbytery.  

 

9. Geographic Distance 

The information you have provided suggests that: 

• Your community is beginning to consider exploring closer relationships with neighbouring 
communities. 
Your parish is beginning to think about becoming part of a wider community, but there are 
concerns. Your parish acknowledges the need to change and perhaps form a new community by 
merging with other parishes.  There is some anxiety around whether people will be excluded if 
this happens. You want to ensure that  certain good practices like sacramental preparation of the 
children are continued. You are conscious of the need to ensure the visiting of the sick or 
housebound. 

• Your community is seeking to explore how to welcome and serve others. 
Your parish is open to change and forming new links.  Your parish would wish to be seen as a 
‘Welcoming’ community where all are welcome to attend whatever event or Mass is held and 
everyone treated as part of one big parish. There were a number of suggestions from the Parish 
community which were as follows: to ensure that events and Masses held at St. Bede’s. are 
effectively publicised in other parishes and communities;  to hold the Deanery Mass at St. Bede’s, 
in a more central location or rotate it including holding it at St. Bede’s.  You rightly remind us all 
that ‘We can support other parishes with prayer’ 

. 
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10. Young People 

The information you have provided suggests that: 

• Engaging with young people is a very high priority in your community. 
Your young people have been extremely active in the Parish in recent years. Such activities have 
included: hosting and assisting a number of key services during the Parish Mission; hosting 
Advent and Pentecost Ecumenical Services. Young People from your parish go to the deanery 
meetings that have carried on from the mission. Some of your young people are on the 
Chaplaincy team at St Benet Biscop and are involved with the Pope John Paul II Award within 
your parish. Young people also have an active role in the Pastoral Parish Council. 

• There is a wide range of opportunities for young people to play a part in the community. 
There are lots of opportunities for young people to get involved, liturgically and otherwise. There 
is a representative on the Parish Council and there is a separate Youth Council. Your parish had 
further ideas to help young people be involved including arranging for your parish to host a Youth 
Ministry Team Mass.  A Deanery Youth Worker was also suggested. 

 

 

 

Other Observations 

Encouraging and empowering young people to take part in parish and faith life seems to be a 
massive strength in this parish. 

The involvement of young people at all levels is commendable, as is the priority to build on this 
success and deepen links with the schools and get even more young people to participate. The 
parish also has a very caring nature and wants to ensure that nobody feels excluded or neglected, 
which can be seen from the comments regarding forming a new and larger community.  

 

 

 

We hope that this has been a useful reflection of your questionnaire 
and that with the other information and resources provided 

it will help you look ahead to the future within your own community 
and with your neighbours.   

Thank you. 

  


